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Research Study: August 2025
Study Design

Objective: We invited 8 educators, with varying backgrounds, years of experience, and grade
level focus - to test our tools for the first time. They had no prior knowledge of VariQuest.

Focus Group Overview:

* Participants were briefly trained and assisted in utilizing each VariQuest tool (Perfecta®
Poster Design System, Cutout Maker 2800 Digital Die-Cut Machine, Motiva® Specialty
Printer, Cold Laminator, and VariQuest Design Center Software containing the VariQuest
Engage Every Learner® Content) — creating 2-3+ pieces using each tool, for their classrooms
and school buildings.

* Participants then independently completed a survey with numerous questions on their
experience with the tools, how they would utilize them in their educational role, and what
affect, in their opinion, the tools would have on student outcomes within the school. The
answers are reflected within this document.
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Research Study: August 2025

Problem of Practice

Educators are asked to create engaging, differentiated, and inclusive learning environments that
support diverse student needs. While research supports the use of visual and hands-on
instructional materials to enhance student engagement, comprehension, and retention, many
teachers report limited time, resources, and capacity to design and produce such materials
consistently and at scale.

VariQuest provides a suite of tools, paired with content, designed to streamline the creation of
visual aids, interactive displays, hands-on manipulatives, and school building signage. These tools
aim to reduce teacher preparation time, support differentiated instruction, and enhance the
physical learning environment.

This study sought to learn how quickly educators who had never heard of VariQuest before, and had
no prior experience using our tools, could get trained and begin creating learning supports that
would benefit their classrooms and schools, what kinds of learning experiences are facilitated by
their use, and how these tools could successfully influence classroom/school culture, student
engagement/achievement, and teaching efficiency. By exploring the lived experiences and
perceptions of educators, this study will contribute to a deeper understanding of the practical value
and instructional impact of VariQuest resources in real-world classroom settings.
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Research Study: August 2025

Problem of Practice (cont) — Existing Research

Through our product- influencing research, we know that:
* Students who have learning tools that directly correlate to subject concepts learn better

* Kinesthetic learning/physical interaction increases cognition and comprehension

* Hands-on engagementincreases learning
* ELL students need physical interaction and gestures to support learning

e Learners benefit from visual aids

This study sought to determine whether the materials our tools create would be utilized in the
classroom to support learning in such these ways.
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Participants - Demographics

Age Race (Self-ldentified) Gender
—
H25-34 m35-44 55+ m White Black [ Male Female

Years Worked in Education Grade Levels Currently Served

9-12
6-8
3-5

K-2

Pre-K
m4-7 m8-15 116+
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Participants — Education Demographics

What is Your Current Role as an Educator?

« 2ndGrade Teacher

* 6% Grade Social Studies & Science Teacher
* Pre-KTeacher

* Preschool Teacher

* Lead Teacher

 Special Education Teacher

 Teacher

* Administrator
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Where do you Currently Instruct Students?

* Hiawatha Leadership Academy - Northrup/Hiawatha
Academies

* Nicollet Middle School-1SD 191

 The Cradle Club - Private Childcare Center

e St. Louis Park Middle School - St. Louis Park Public
Schools

 Karner Blue Education Center—916 Intermediate
School District




Participants — Researcher Positionality

Where was survey conducted: VariQuest corporate offices in Brooklyn Park, MN.
Who developed survey: VariQuest Marketing, Management, and Product Teams
How/Why were participants selected:

* A member of the VariQuest Marketing Team, who was previously employed as an educator,

sourced participants from former places of employment and acquaintances of personal
connections

* Participants were selected by internal VariQuest teams based on their current school
positions combined with years of teaching experience and learning populations served

* Participants were compensated volunteers. They were given clear direction to provide honest
feedback and responses, and that they would be compensated only for their time — whereas
compensation would be provided before any survey results were reviewed.

Who conducted survey: Participants completed their surveys independently and online in a
private workspace.

Who reviewed survey results/led analysis: The VariQuest Marketing Team reviewed the results

’élo share with the product and management teams, to influence future product direction and
ecisions.
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VariQuest Tools — Student Intervention

To what extent do you believe the VariQuest Tools could improve student outcomes in your school? (Scale of 1-10)

0 1 2 3 4 5 6 7 8 9 10

Not at all Significant Improvement

Analysis:
All respondents responded with 7+ - indicating that all

felt at least better than average in their belief that
VariQuest tools would improve student outcomes in
their schools. The most respondents gave a 10 rating,

which suggests there is no doubt in their mind that the
VariQuest Suite would have a positive impact on their
students.
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Number of respondents
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D Academic Performance

D Engagement

VariQuest Tools — Education Solutions =

VariQuest tools in your school (select all that apply):

Academic Performance
Engagement

Behavior

Attendance
Social-Emotional Skills
Parental Involvement
Inclusivity

Schaeol Environment

® & & & o o @ o

Other
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“Other” Answers: School Environment, Welcoming Environment
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Please indicate which outcomes you would anticipate improvement with use of the

[] sodial-Emotional Skills

D Parental Invelvement

[ inclusivity
D School Environment it

D Other

Analysis:
All 8 respondents chose Engagement and

Social-Emotional Skills as perceived
improvement impact of the use of
VariQuest tools in their schools, with all
offered responses receiving at least 2
votes. As the VariQuest tools make claims

to aid in all 8 of these school challenges,

these findings suggest that improvement

in these challenges in a schoolwould be
met with use of our tools.



Responses

ariQuest Tools — Educational Solution Impact

Thinking about the Education Solutions you selected (academic performance, engagement, behavior, attendance, social emotional skills, parental
involvement, inclusivity, school environment), please share 2-3 ways the VariQuest tools would impact those.

“Overall, VariQuest tools
would support teachers'
workloads-- teachers could
spend less time hand-
making posters / engaging
anchor charts and instead
focus on best instructional
practices and
accommodations in their
classrooms.”

“Helps cut timing for staff,
welcomes students and
families into classroom
and building, easy to use
templates”

“Time Saving and
Engagement”

“Inclusivity -- We know
students do their best
learning when they see
themselves in their spaces.
Instructional visuals
provided by VariQuest
could include applicable
content but could also
provide a strong sense of
community and
engagement if students are
seeing themselves on the
walls of their classrooms or
hallways.”

“The VariQuest tools would
impact my classroom
positively in many ways, a
few being | think student
engagement would
increase, as there were
tons of different
customizable options as
far as posters, stickers, etc.
| also think that it would
help with student
confidence, as you could
have tools at-the-ready
they could use, instead of
having to ask questions
they might think are
"dumb.”

“Providing a visual to
reinforce the concepts
discussed in our learning
time.”
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“Academic Performance -
Teachers are provided with
English and Spanish
versions of lots of the
visuals, which can serve
multilingual learners who
need multiple modes of
instruction on a daily
basis.”

“The different template
options were inspirational,
some things | looked at in
the catalog and was
surprised | hadn't thought
about using a similar
graphic before. | loved that
if you liked a template, you
could also easily edit it to
change the wording or
graphics to better fit your
teaching style. “

“Finishing work and
anticipating the classroom
need for decorations and
learning materials.”

“Social - Emotional Skills -
There are lots of templates
that support students who
are identifying their feelings
or who need a calm space
to regulate their emotions.
This proves to be an overall
support for all students,
and an effective classroom
engagement strategy.”

“The die cut machine was a
game changer. It was much
more efficient and east to
use than a Cricut, | was
impressed with the speed
and quality of printing.”

“Providing inspiration for
student work, a 'jumping
off' point for creative work.”

“There are an abundance
of high-quality graphics in
many different categories
and when printed, the color
isvery vibrant and eye
catching. These would
definitely be noticed by
both students and
parents.”

“Since | am a special
education teacher, | spend
a lot of time teaching
students social emotional
skills. There were a number
of tools that provided me
with resources that will
assistin my teaching SEL. |
like using them for
morning/feeling check ins,
student resources and
community building
activities.”

“Providing thoroughness
and context visually and
through the descriptions
and labels on posters”

Analysis:
* Multiple respondents noted the positive

impact on teacher workloads and time-savings
in preparing for classroom instruction
Multiple respondents noted vibrant, visual
supports being very helpful in lending to
student achievement and engagement

* Multiple respondents noted the social-
emotional impact of a positive and inclusive
learning environment

In giving specific examples of how they would use
the tools, these educators reinforced our goal of
engaging learners to create an ideal school
environment.




VariQuest Tools — Solving School Challenges

What are 3 challenges your school currently faces?

“My students are mostly multilingual learners. There are “1) Not having enough prep time

also concerns with student attendance. Our schoolis 2) Communication between management, teachers, and AnalSiS:
also adding another grade level, which reduces the corporate leading to issues with follow through, .
amount of space all educators get to teach. Not all comprehension, unmet expectations. Our 8 educato rs reported Challenges W|th
educators have a "home base" anymore.” 3) Follow through on any task that does not directly . .
o relate to immediate daily function (ex: repairs)” attendance, space, behavior, Engllsh La nguage
) _ _ . . learners, teacher turnover, lack of time, lack of
(7)) “Behavioral Management, English Language learners, “My school currently faces challenges in behavioral
(e Teacher Turnover” management, cell phone usage, and student resources Staff Communication Cell phone
o engagement.” ’ ’
% “Lack of the tools | used today, lack of time to plan and “Student attendance, behavioral management, and usage’ StUdent engagement’ StUdent
& prepare, behavioral” Z::g:T;:;Tpetency, as many of my students are behind aChievement, and pa re ntal inVO lvement. M Ult|ple
“Low supplies and limited prep time for teachers, “Behavioral management, ELL and parent involvement” educators Clted StUdent behaV|or a nd Staff ISsueS

behavioral management, incorporating more Spanish
into the classroom.”

as problems in their schools.
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Responses

VariQuest Tools — Solving School Challenges (1 of 2

“Multilingual learners: For emerging English learners, the Perfecta can
provide translations for all anchor charts / visuals in the classroom. Some
have already been created, butitis easy to edit and adjust posters in
English. Additionally, labels can be made around the classroom by the
Motiva that can support emerging English learners who are still building their
classroom vocabulary.

Attendance: The Cutout Maker can provide STAR charts that students could
use if they are working on coming to school on time every day. Have the
Cutout Maker cut a star and use the Perfecta to make a poster, and your
student can put a star next to their name each day they arrive on time! Yay!
Adding grade level: The Motiva can label personal belongings to make a
space feel more at home. The Perfecta can provide posters to add
personalization to rooms that are shared.”

“Consistent Messaging, Positive Climate and Culture, Templates Help Easy
Teacher Workload”

“I think they would be a great time saver for more student growth and
engagement.”

“With limited prep time, the speed and quality of all of the tools would be
very beneficial in time management for teachers and aids alike. | feel that
with the tools it would be much easier to get more done in less time. Having
readily available Spanish language resources to add in the classroom would
definitely assist with incorporating learning a second language, especially
for teachers who aren't fluent in Spanish | feel it would instill more
confidence in the classroom. That being said, also having tried and true
behavior management techniques from educators readily available to print
and incorporate into the classroom is an exciting and collaborative tooll am
looking forward to trying.
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How Could the VariQuest Suite Address These Challenges?

“1) VariQuest is perhaps most optimally suited for addressing this challenge.
In addition to doing some of the thinking and work for you, it also eliminates
or minimizes a lot of the grunt work.

2) Designing interdepartmental communication tools, task sheets, goal
charts, etc. Perhaps even designing posters that make implementing state
requirement really easy to remember. For example, perhaps a poster of
school values or the three-step cleaning process.

3) If VariQuest ever got into the business of designing organizational tools.”

“Creating stickers for behavior management, creating resource posters for
students to reference and creating tools that the students can use to
practice skills (matching clocks to time).”

It would allow for families, educations and systems to be built to support all.

“Student attendance would boost, in my opinion, because if the classroom
doesn’tfeel inclusive or doesn’t make them feel safe/comfortable they
won't want to attend. With the VariQuest printer | could "customize" my
classroom to their specific needs and interests. Behavioral management
would also benefit from the VariQuest tools because | could print off posters
that would help them identify tools/feelings they might be having. Also with
the sticker maker and the plaque maker, | could see that being motivational
for the students, which in my experience is half the battle. Student
competency would increase | believe. | was printing posters of "aspects of a
story" that they could look at during writing. Or | made stickers that I’'m going
to place on their folders of the correct uses of commas, exclamation marks,
colons, etc.”

Analysis:
Multiple respondents again noted that time-

savings would be advantageous in solving
challenges of classroom focuses and staff issues
— something they felt that the VariQuest Suite

would be a strong help with. Most respondents
again indicated that the visual and/or kinesthetic
aid assistance/component would also be highly
beneficial when it comes to positively impacting
student achievement, behavior, and engagement.




VariQuest Tools — Would You Recommend?

Would you recommend the VariQuest tools to your school administrators and/or other educators? Why or why not?

“l would and | wish that we would invest in them.
It would save us so much time and probably
money in the long run. | was so inspired looking
through the catalogs and had idea after idea of
education and decorative tools that | could
incorporate into my classroom.”

“I would recommend the printer and the sticker
maker for sure. | have found those resources to
be the most useful in my teaching and | am
looking forward to using them in my classroom
this fall.”

“Yes, | most definitely WILL recommend
VariQuest tools to my administrators, as | see the
benefit the students will have from it. Along with
student benefits, the staff would benefit greatly
also. The level of convenience and user
friendliness the VariQuest tools have, it would
make teachers lives a heck of a lot easier.”
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YES

“Absolutely! | think the VariQuest tools are super
helpful in so many ways for all educators in a
school. They are super easy to use, the software
iS super easy to navigate, and everything is
printed quickly and efficiently. Not only does it
give educators motivation, but the efficiency can
ensure educators are focused on the teaching!
You will hear all educators say there isn't enough
time in the day, and this can open up so much
time!”

“Yes, because it is user friendly and so helpful to
teachers and great so students to see and use.”

“Absolutely! A great time saver and easy to do.”

“Yes, absolutely. | feel it is an investment that will
continually and positively impact students and
teachers daily throughout their time in the
classroom and school.”




Responses

ariQuest Tools — Use in Classroom & School

Give 3 or more examples of how you would implement the use of the VariQuest Suite in your classroom instruction or
school environment.

ELA Anchor Charts

Classroom
Incentives

Supply Organizing
Labels

Thematic Learning

Centers — Alphabet

Letter Lays, Lacing
Cards, etc.
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Hundreds Charts

Classroom Content
for Instruction

Special
Achievement
Awards

Birthday Signs &
Stickers

Letter Flashcards

Classroom Cutouts

Themed Name Tags

Number BINGO
Boards

Interactive
Notebook Stickers

Door Name Tags

Visual Aid Posters

Door Décor

Game Boards

Analysis:
Most respondents cited charts and visual aid

anchors as examples that would help them in the
classroom. They also mentioned manipulatives
and hands-on gaming pieces as some that would
support their learning initiatives. This aligns with
the research that visual and kinesthetic learning
aids can increase comprehension for students.



Responses
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tools at a school?

ariQuest Tools — Student Use

In your opinion, what is the most valuable part for the *students* of being able to utilize the VariQuest

“There are limitless
options for students to
be able to find value in
the tools. The tools
provide additional
scaffolds when needed
for students who need to
review material.
Additional scaffolds
found in anchor charts,
labels, or personalized
on student desks can
give that extra push that
can give students access
to grade level material
when they are below
grade level.”

“l think for the children,
it would help create a
fun and safe feeling
learning environment for
everyone as well as
make them feel
comfortable and loved
with the ability to
personalize the
templates.”

“l would say that having
materials that students
can physically use to
reinforce our learning
concepts are the most
useful for our classroom
learning. Visual posters
are also a valuable tool
to inspire student
creativity, help us
visualize things that we
are reading about, and
remind me of anything
that | may have
forgotten.”

“l think students would
love printing
customizable stickers
for themselves or
classmates. | also think
they would enjoy having
more equity in what
posters are in the
classroom, making it feel
like they have more say
in their education.”

“Students would feel
welcomed and feel a
sense of belonging and
community.”

“Academic achievement
and growth.”

“| feel like that could be
wonderful if teaching a
graphic design class.”

“With budget cuts at
many schools this would
allow for students to
have tools on site.”

Analysis:
Respondents mentioned learning aids aiding
achievement, school environment, and personal

empowerment as their leading perceived value for
students.




Responses

tools at a school?

“Educators can open
up so much time
utilizing these tools!
Teachers spend so
much time and money
at the beginning of the
year to support their
students, but if
schools had these
tools, they would cut
their classroom prep
time and they would
be able to focus on
actually teaching!”

“Educators would
have easy to use and
accessible templates
and equipment,
making their task more
time efficient.”
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“The most valuable
part for the educator is
the ability to quickly
make resources for
their class. | and most
educators spend a ton
of time looking for the
right resources and
they were right there
which was nice.*

“Time-saver and a lot
of resource options.”

“In my opinion, time is
the valuable resource
therefore the cutting
tools would be the
most valuable for me.
Itis my job to teach
the concepts and
anything that | can
easily incorporate to
make that easier and
more effective is
valuable to me.”

“l think the printer and
the laminator would
be extremely valuable
to educators. They’re
so easy to use and
would make our lives a
lot easier.”

ariQuest Tools — Educator Use

In your opinion, what is the most valuable part for the *educators* of being able to utilize the VariQuest

“| think for the
educators, it helps
with time
management,
productivity,
classroom behaviors
and reaching
academic goals. All of
this would make my
job as an educator
more enjoyable with
less feelings of
burnout.”

“With budget cuts at
many schools this
would allow for
students to have tools
on site.”

Analysis:
Almost all respondents mentioned time-savings
as benefitting educators at the school. The
second most-mentioned item was the plethora of

resources available in the software for them to
use (which also translates to time-savings.) This
allows educators more time to teach and work
with students, and less time preparing.
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ariQuest Tools — Parent/Community Use

In your opinion, what is the most valuable part for the *parents/greater community* of being able to
utilize the VariQuest tools at a school?

“Parents love to know
what's happeningin
their child's
classroom! The
VariQuest tools can
provide a template for
school news to be sent
home. Parents can
also see what their
child is working on
when they roam the
halls of the school or
enter the classroom
during conferences.

»

“Keeps them
involved.”
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“Parents would feel a
sense of community
and feel more
connected to their
child’s education and
might feel more
involved due to the
templates and flyers of
clubs and activities
already created.”

“If you gave access to
student parents, |
think it would boost
parental involvement
because they would
see that we are
working not only for
the students, but with
them and there would
be more buy-in as a
whole.”

“In my opinion, | think
that parents like to see
their children
celebrated,
acknowledged, and
included therefore the
customizable posters
are the most
important. Character
posters are also
important because it
helps parents
understand our values
and be encouraged by
that.”

“Being that our
population is super
diverse it would be
more collaborative.

“I think for the parents,
it brings them comfort
and helps build
trusting relationships
between them and
their child's educator
by being able to see
that the classroom
space and curriculum
is being set up for
success and well
maintained.”

“I’m unsure.”

Analysis:
Multiple recipients mentioned parental
involvement as a perceived outcome of having
access to the tools — both from the perspective of

informing the parents about the goings-on at the
school, and making the educational experience a
partnership between school and home.
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VariQuest Tools — Educational Solution Impact

What were your favorite features of the VariQuest tools? How would you use those features in your school?

“| loved the multitude
of resources that were
already provided for
me in the system. It
reminded me what |
needed and was so
easy to print!”

“The print machine
and cutout maker |
would use to make
posters forroom
guidance and cut out
letter for bulletin
boards in a timely
manner.”

“My personal favorite
feature was the cutting
tool. | could use it to
design endless fun,
creative, and
educational activities
for my kids (also
decorative). | am very
creative, and | felt that
this machine only
inspired more ideas
and excitementto try
different things.”

“My favorite features
of the VariQuest tools
were the printer and
cold laminator. The
Printer was so easy,
and | really liked how
you could customize
the size, color, you
could customize font
and add different
images to the existing
posters. | also thought
the cold laminator was
great. | have a fear of
the current hot
laminator at my
school; the thing is
constantly clogged
and under repair. The
cold laminator was
very easy to use. “

“Loved the Motiva for
printing cue cards and
the Perfecta poster
printer for printing
posters of a variety of
uses (content and
SEL).”

“| loved the poster
templates and being
able to edit them and
the die cut machine
being much more
efficientthan a
Cricut®.”

“The sticker and the
poster maker were by
far the best.”

“Getting to make
posters for rooms.
Also, making name
tags to identify new
students.”
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Analysis:
Respondents focused on which tools they liked

the most (many mentioning our Cutout Maker and
Perfecta) while also pointing out the creativity and
resource availability that the software lends to

time-saving and ease-of-use creation. Per our
logic model, this solidifies that educators and
students would benefit from ease-of-use of the
tools which in turn would benefit achievement
and learning environment.




Responses

benefit your school, or a school like yours?

“It seems like a no-
brainer to go with
VariQuest! If schools
had the money, there is
no reason why they
shouldn't have these in
their spaces.”

“They would so benefit
my school and
classroom. Today was
a blast!”

VariQuest.

“I really like the wide
variety of materials
that VariQuest
provides and the wide
variety of ages that the
materials cater to. |
find some of the
emotional
management and
problem- solving
posters for
preschoolers to be very
practical and helpful. |
find a lot of the values
posters (the egg
cracking: we are all the
same inside) to be
positive and important
foundationally for
building classroom
values.”

“Thank you for this
opportunity.”

“l was blown away by
the VariQuest tools. |
was a little intimidated
when | first started
using them but 5 mins
in and | felt like a pro.
That's what | was most
impressed with; it’s
capable of doing really
complex things but the
user-friendliness was
through the roof. “

“l was very pleased,
and it was interesting
using the tools. | will
reference this to my
school as a time-saver
in all we do!”

“l think providing
teachers with more
tools, especially those
created with educators
in mind, can only bring
about positive change
in both the classroom
environment and the
mental load of
teachers.”

“My dream would be
able to pilot the tools
and show district
leaders how important
VariQuest tools would
be.”

ariQuest Tools - Final Thoughts

Is there anything else you would like to share about your experience with the VariQuest tools and how they would

Analysis:
This open-ended question brought 100% positive

feedback, with most noting that they benefitted
from the opportunity to use the tools and would
love to have them in their schools long-term.

Some noted the easy-of-use and time-savings
again — making their educator prep time and
experience easier. Others were impressed with
the variety of resources available in the software
that would benefit their everyday experiences.




Conclusion
Summary of Findings

The focus group findings highlight that educators view the VariQuest Suite as a highly valuable
and practical tool for enhancing instruction, saving time, and fostering engagement across
classrooms and schools.

* Participants consistently praised its user-friendliness, versatility, and ability to support both academic achievement
and social-emotional growth through visual and kinesthetic learning resources. Teachers emphasized how the tools
streamline lesson preparation, expand creative opportunities, and build a stronger sense of classroom community.
Parents and the broader school community were seen as key beneficiaries as well, with improved communication,
inclusivity, and connection to the school environment.

While suggestions for improvement included expanding design options, enhancing language
translations, and ensuring compatibility across devices, the overall sentiment was overwhelmingly
positive. Nearly all participants indicated they would recommend VariQuest to colleagues and
administrators, viewing it as both a time-saving resource and a long-term investment in
student success.

In conclusion, the VariQuest Suite demonstrates strong alignment with educators’
instructional needs and school improvement goals. Its capacity to empower teachers, engage
students, and connect families underscores its potential to serve as a transformative resource
in diverse educational settings.
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