
VariQuest Logic Model
VariQuest provides visual and kinesthetic learning tools, combined with an educationally-focused, engaging content 
library of templates, graphics, cutouts, fonts, collections, and more to support diverse learner populations and 
curriculum focuses for Pre-K through post-secondary students. The tools, combined with the Engage Every Learner® 
Content in the VariQuest Design Software, were designed to engage every learner in the classroom, hallways, and 
greater learning community. 

Educators often struggle with engaging learners of varying abilities and backgrounds – with so 
few hours in the day. The VariQuest Visual and Kinesthetic Learning Suite provides printing, die-
cutting, and preserving technology that comes paired with over 25,000 educationally-focused 
and customizable templates, graphics, templates, graphics, cutouts, fonts, collections, and 
the ability to import your own designs, so teachers have more time to teach and students have 
visual and kinesthetic learning supports to learn. Creating posters, banners, bulletin boards, 
sensory paths, safety signage, stickers, flash cards, fundraising materials, and so much more 
enhances not only the visual and kinesthetic concept reinforcement in the learning 
environment, but creates a cohesive and supportive school building and greater learning 
community. 

PROBLEM STATEMENT



Participants: Who uses the VariQuest Tools?
• Educators (teachers, specialists, directors, coaches, 

admins, administrators)
• Students (typically 5th grade through post-secondary)

Inputs

VariQuest Provides:
•VariQuest Hardware & Software: 

Perfecta® Poster Design System, Cutout 
Maker Digital Die-Cut Machine, Motiva® 
Specialty Printer, Cold Laminator, Design 
Center/Design Center Software

•Supplies to support the tools (paper, ink, 
parts, specialty materials, etc.

•VariQuest Engage Every Learner® 
Content: Over 25,000 templates, 
cutouts, graphics, fonts, and collections 
designed exclusively for education. This 
content aligns with classroom concepts 
and curriculum, school extracurriculars 
and CTE programs, student recognition, 
teacher tools, and so much more.

•The VariQuest Resource Center: Live and 
on-demand training videos, Software 
updates and downloads, lesson plans, 
supplemental templates and materials, 
professional development videos, supply 
information

•Funding Resources featuring alignment 
with grant and federal funding 
opportunities and justification 
statements

Educational Institutions Provide:
•Staff and volunteers who manage the 

tools for school utilization
•Time for learning use and training

Activities

•Install and configure the VariQuest 
Learning Suite and VariQuest Design 
Center Software (containing the Engage 
Every Learner® Content in the  
school/district.

•Provide initial educator hands-on 
device training

•Educators create, then print/cut-out 
visual and kinesthetic instructional 
materials (posters, manipulatives, 
cutouts, anchors, graphic organizers, 
flash cards, stickers, etc). 

•Educators implement lessons that use 
visual aids and kinesthetic 
manipulatives (group work, stations, 
vocabulary walls, special ed 
adaptations).

•Educators add visual interest to 
classroom and school building utilizing 
the displays to promote an engaging, 
welcoming learning environment

•Students utilize the tools for Career & 
Technical Education (CTE) settings, 
student group initiatives, and student-
based enterprise learning.

Outputs

• Teachers trained & using the 
products & software

• Posters / cutouts / manipulatives / 
learning aids produced

• Lessons assisted using VariQuest 
materials

• Student projects completed.
• VariQuest-provided lesson plans 

supplemental to templates in the 
VariQuest Software

• Case study/school showcase 
materials

Outcomes

Short-Term 
• Teachers gain confidence and fluency using 

VariQuest tools and integrating visuals into 
lessons

• Increase in quantity and quality of classroom 
visual supports (anchor charts, vocabulary 
walls, manipulatives)

• Students show greater on-task behavior and 
engagement during lessons that use 
visual/kinesthetic supports

• Impact of improved accessibility for diverse 
learners (ELL, special education) 

Medium-Term
• Improved student mastery on formative 

assessments for concepts with heavy 
visual/organizational components (e.g., 
science cycles, math problem structures)

• More differentiated instruction routines 
established (visual scaffolds, hands-on 
stations)

• Increased student ownership (students 
designing materials, presenting projects) 

Long-Term
• Improved summative academic outcomes for 

targeted standards (e.g., state benchmarks in 
tested subjects where visuals support 
learning)

• Increased retention of key concepts and 
improved transfer across contexts

• Sustained school culture that values visible 
learning, student-centered design, and 
accessible materials
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